Wayland Public Library Trustees Meeting 
Wednesday, January 19, 2005 
Raytheon Room 10:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Anne Heller, Gwenn O’Keeffe, Ronnie 
Swain and Jack Wilson. 


The minutes of December 15, 2005 were approved. 
Vouchers and payrolls were approved and signed. 


Review of Budget Report: 
The Library will be billed for the sewer pipe shortly and the final cost may be less than 
budgeted amount. Unspent amount will revert to the town. 


Circulation statistics: 

Circulation statistics are down for the month of December but the totals for the year are 
higher than FY2004. Lynne suggested placing information in the newsletter and other 
publications about the end of construction at the intersections of Routes 20 and 27 and Routes 27 
and 126, thus making easier access to the center of the town and to the Library. 


Elections for Library Trustees: 
Gwenn O’Keeffe and Lynne Lipcon are up for reelection. It was suggested that Ann 
Knight publicize vacancies in her column. 


Update on Library Feasibility Study Committee: 

A motion was made, seconded and approved unanimously by vote of the Trustees to 
extend the life of the Feasibility Study Committee until disbanded by the Trustees. 

The appraiser is making contact with the next door neighbors to the north of the Library 
to arrange a date to appraise the property. 

Continued discussion on whether to submit the proposed Warrant article for the Annual 
Town Meeting in April 2005. Last month a motion was made, seconded and approved by the 
Trustees to submit a holding article to appropriate a sum of money for the purchase of the 
property at 11 Concord Road. A suggestion was made that a townwide mailing be sent to explain 
the Trustees’ position that the trustees believe that they are not in a position to recommend a 
building program at this time. Lynne or Perry will talk with Peter Gossels about questions about 
giving a report at the April Town Meeting. A decision was made to have a meeting of the 
Trustees on Wednesday, January 26, 2005 at 9:15 a.m. to make a final decision on submitting the 
warrant article. 


Miscellaneous: 

A motion was made, seconded and approved by unanimous vote of the Trustees that a 
program to be provided by Research ILD, linking literacy to different learning styles, be financed 
at a cost of up to $1500 either from the Fidelity grant if approved by Fidelity or from state aid to 
libraries either for the entire sum or to supplement the Fidelity grant. 

Ann Knight will talk with the athletic director at the High School about possibly co- 
sponsoring a presentation by Bruce Svare, a professor at SUNY-Albany and author of Reforming 
Sports Before the Clock Runs Out. Bruce Svare will give the presentation for free as long as he 
is allowed to sell his book afterwards. 


Next Meeting Date: 
Wednesday, January 26, 2005 at 9:15 a.m. 


Schedule and Meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 

Wednesday, February 16, 2005 at 10:00 a.m. 

Wednesday, March 16, 2005 at 9:00 a.m. 

Wednesday, April 13, 2005 at 9:00 a.m, 

Wednesday, May 18, 2005 at 9:00 a.m. 

Wednesday, June 15, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Pubic Library Trustees Meeting 
Wednesday, January 26, 2005 
Raytheon Room 9:15 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Anne Heller, Perry Hagenstein and Ronnie 
Swain. 


Warrant article for April town meeting: 

A motion was made, seconded, and approved unanimously by the Trustees to withdraw the 
holding article for the April town meeting which called for appropriating a sum of money for the purchase 
of the property at 11 Concord Rd. 

Lynne L, will inform Betsy Connolly, chairman of the selectmen and Karl Geiger, liaison from the 
Finance Committee of the Trustees’ decision. 


Wireless estimate: 

Ann Knight informed the Trustees of the need for outlets near the tables in the main room and also 
the round room of the Library to implement a wireless network. Funds will be needed for the installation of 
2 additional electrical circuits and a total of 11 receptacles. Seven receptacle boxes will be drilled in the 
concrete floor and flush mounted with brass floor plates. Four receptacles will be wall-mounted under the 
windows of the apse, 

A motion was made, seconded and approved to fund an amount up to $6000 from the Millennium 
Fund for the installation of the 11 receptacle boxes for the purpose of setting up a wireless network. 


Miscellaneous: 

Ann Knight consulted with the Trustees concerning a letter from the Historical Society Tequesting 
some photographs, now in possession of the Library, by William Stoddard, taken probably before 1950. It 
was the sense of the meeting that the Trustees had concern for the long-term preservation of these 
photographs. A letter will be written to the Historical Society. 


Next meeting date: Library Trustee meetings are usually scheduled for the third Wednesday of each month 
at 9:00 a.m. unless otherwise noted. 

Wednesday, February 16, 2005 at 10:00 a.m. 

Wednesday, March 16, 2005 at 9:00 a.m. 

Wednesday, April 13, 2005 at 9:00 a.m. 

Wednesday, May 18, 2005 at 9:00 a.m. 

Wednesday, June 15, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, February 16, 2005 
Raytheon Room 10:00 a.m. 


Present: Perry Hagenstein; Anne Heller; Ann Knight; Lynne Lipcon, Chair; Gwenn 
O’Keefe; and Jack Wilson 


The minutes of J anuary 19, 2005, and J: anuary 26, 2005, were approved. 
Vouchers and payrolls were approved and signed. 


Review of Budget Report: 

Director Ann Knight expressed concem about the pace of utilities expenditures this year. 
Both fuel and electricity will exceed the budgeted amount. NSTAR will conduct an 
energy audit at the Library to determine potential savings. She has spoken with Finance 
Director Mike Dipietro who assured her that the town will transfer money to cover the 
expenses, 


The elevator will require improvements to meet more stringent state guidelines. The 
repairs are expected to cost approximately $1,000. 


The sewer pipe will cost approximately $500 more than the amount allocated by Town 
Meeting. The overage will be taken out of state funds. A motion was made, seconded, 
and approved by unanimous vote to approve the expenditure. 


Circulation Statistics: 

Network transfers have dramatically increased in the past year and will continue to grow 
in the new fiscal year. While benefiting the library patron, network transfers require 
increased work on the part of the staff. 


Library Feasibility Study Update: 
Committee members Louise Brown and Jack Wilson made a presentation on the Library 
expansion study at the Senior Center, 


Library Trustee Elections: 
Gwenn O’Keeffe announced that she will not seek reelection in April. Ann Knight will 
publicize the vacancy in her column. 


Raymond Bequest: 
The estate of Edythe Raymond has made a bequest to the Library. The money will be 


deposited in the Millennium Endowment Fund until needed. It was suggested that the 
Trustees review the guidelines for expenditures from the Fund at the next meeting. 


Union Contract: 

The Library Staff Union has signed an agreement with the Town for the period of July 1, 
2004, through June 30, 2007. It includes salary increases, scheduled performance 
evaluations, and classification review of three positions. 


FY2006 Budget: 
The Finance Committee will make their final recommendations on the budget in the next 


two weeks. 

Miscellaneous: 

The Trustees discussed the problem of discolored water at the Library. Ann Knight will 
review the problem with town officals and request remediation. 


Marjanneke Amare, bibliographic acquisitions librarian, described her responsibilities for 
the Trustees. 


The Library will sponsor a literacy learning program in the spring. A proposal will be 
submitted to Fidelity for funding. 


Next meeting date: Wednesday, March 16, 2005, 9:00 a.m. 
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Wayland Public Library Trustees Meeting 
Wednesday, March 16, 2005 
Raytheon Room 9:00a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Anne Heller, Gwenn O'Keeffe, Ronnie 
Swain and Jack Wilson. Sally Lamprey, Administrative Assistant.Observor: Aida Gennis, 


The minutes of February 16, 2005 were approved. 
Vouchers and payrolls were approved and signed. 


Circulation Statistics: Network transfers continue to grow and the Library’s 
outgoing transfers reached an all-time high in February. Volunteers have been very important in 
helping the staff to locate the many items sent out each day. 


Town Center Parking Situation: Anne Heller and Lynne Lipcon reported on a meeting of town 
officials they attended interested in the problem of the parking in the town center. It was 
suggested that members look at the land behind the businesses for possibility of future parking 
there. Another meeting is to be scheduled for further discussion. 


Library Feasibility Study update: 

After the bill from Lerner, Ladds/Bartels for the remainder of their work has been paid, 
there will be $1,152 left in the account. Suggestions for the remainder included having 
a report to be put out on the table at Town Meeting. It was also suggested that Sally Cartwright, 
as chairman of the Feasibility Study Committee, give a brief, verbal report on Town Meeting 
floor. A third suggestion discussed was a town-wide mailing perhaps to be included with the town 
tax letter. 


Elections for Library Trustee: The Trustees were pleased that there are two new candidates, Aida 
Gennis and Mimi Licht, in addition to incumbent, Lynne Lipcon, running for the 2 open 
positions. 


Job Descriptions: 
As part of the union settlement there was an agreement that 3 positions would be brought 


before the Personnel Board to be considered for reclassification. The titles under consideration for 
reclassification are: Bibliographic Services Librarian, Administrative Coordinator (currently 
Administrative Assistant) and raising one Library Assistant I position to Library Assistant IIL. 
Lynne Lipcon will write a memo to the Personnel Board about these reclassifications. 


Wireless Project update: 
Aegis Associates will be installing a wireless network for the building. After the staff has 


become familiar with the setup, there will be more publicity to inform Library patrons of this new 
service. 


Budget Issues: Sally Lamprey ,in her role as business manager, assisted in the discussion. 

The implications of an override failure for the Library were discussed. The importance of 
looking at both the short-term and long-term implications of any reduction was stressed. 
Reminder that the current regulations from the State Board of Library Commissioners is that 16% 
of our Library’s budget be spent on materials 

Ann Knight reported that the Finance Committee may also request that town boards 
reduce their budgets another 1.5% if the town is not able to use the water commissioner’s reserve 
funds. 


The Trustees discussed putting out a factual information sheet to inform the public of the 
effect of budget cuts on Library services. 


Seminar on Campaign Law: Jack Wilson will attend a seminar on Campaign Finance law, 
sponsored by the Town Clerk. The Trustees would like to have clarified the role of board 
members concerning the upcoming elections and the override. The meeting will be conducted by 
the Massachusetts Office of Campaign and Political Finance. 


The Trustees agreed to schedule another meeting in order to discuss further reductions in the 
Library budget. 


Next meeting date: 
Tuesday, March 22, 2005 at 6:00p.m. 


Schedule and Meeting dates: Library Meetings are usually scheduled for the third Wednesday of 
each month at 9:00a.m. unless otherwise noted. 

Wednesday, May 18, 2005 at 9:00a.m. 

Wednesday June 15, 2005 at 9:00a.m. 

Wednesday, July 20, 2005 at 9:00a.m. 

Wednesday, August 17, 2005 at 9:00a.m. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
Tuesday, March 22, 2005 6:00p.m. 
Raytheon Room 


Present, Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Ronnie Swain and 
Jack Wilson. Sally Lamprey, Administrative Assistant. 


The Trustees met and discussed with Ann Knight, Director, and Sally Lamprey in her role as 
Business Administrator, the direct impact on the Library budget if the override does not pass and 
if the override does pass. The short and long-term implications of reductions to the budget was 
discussed at length. 


A motion was made, seconded and approved by unanimous vote of the Trustees to support the 
override. 


Motion to adjourn at 7:00p.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, April 13, 2005 
Raytheon Room 9:00a.m, 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Anne Heller, Perry Hagenstein and 
Ronnie Swain. April Mazza, Youth Services Librarian and Aida Gennis, observer. 


The minutes of March 16, 2005 and March 22, 2005 were approved. 
Vouchers and payrolls were approved and signed. 


Circulation Statistics: Network transfers continue to contribute to the increase in circulation, 


Report by April Mazza. Youth Services Librarian: 

April Mazza reported that she would visit each Elementary School this spring in order to 
describe the upcoming summer reading program. The theme for this summer is “Going Places.” 
She has several programs being planned in connection with this theme. 

April also described plans for setting up an after school program in the fall for Middle 
School and High School age kids. The idea is that teens would be discussing and offering ideas 
for books, music, programs etc. This might tie in with the school’s Community Service 
requirement. 

April also talked about the possibility of setting up a chess tournament with teens 
working with elementary students. 


We The People initiative: 

April Mazza applied to participate in a program, the We The People Bookshelf: a 
program initiated by the National Endowment for the Humanities in collaboration with the 
American Library Association Public Programs Office. Wayland Library was one of 500 selected 
to receive the “Freedom” Bookshelf, consisting of 19 fiction titles ranging in reading level from 
Kindergarten through Grade 12. The goal of the project is to promote knowledge and 
understanding of American history and culture. Students will select a book to read and write a 
short review which will be kept at the Library and displayed online on the Library’s website. 


Miscellaneous: 

The Trustees continued to discuss priorities in making cuts to the bud get, if the override 
does not pass, and the subsequent impact on Library services, 

The Library Feasibility Study Committee will be meeting tonight. 

Wireless network will be ready for the public at the beginning of May. The Millennium 
Endowment Fund paid for this service. 

Ann Knight reported that she has presented for consideration three jobs for 
reclassification as agreed in the settlement with the Library Staff Union. Human Resources 
Director, John Senchyshyn, reported that the Personnel Board probably would not have a 
response until May. 

A proposed gift to the Library was discussed. The Trustees felt that they could not accept 
the restrictions associated with the gift. Ann Knight will write a letter to the donor. 


Schedule and Meeting dates: Library meetings are usually scheduled for the third Wednesday of 
each month at 9:00a.m. unless otherwise noted. 

Wednesday, April 27, 2005 at 10:00a.m. 

Wednesday, May 18, 2005 at 9:00am. 

Wednesday, June 15, 2005 at 9:00a.m. 

Wednesday, July 20, 2005 at 9:00a.m. 

Wednesday, August 17, 2005 at 9:00a.m. 


Respectfully submitted, 


\Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, April 27, 2005 
Director’s Office 10:00 a.m. 


Present: Ann Knight, Director, Anne Heller, Perry Hagenstein, Ronnie Swain and Jack Wilson. 


The Trustees recognized the contributions of Gwenn O’Keeffe in her term as Library Trustee and 
welcomed Aida Gennis as the newly elected Trustee. 


Update on Library Feasibility Study Committee: 
The Trustees voted to accept the Library Feasibility Study Committee report with minor 
editorial changes, 


Discussion of Town Election Results and Town Meeting FY2006 Budget: 

The Trustees noted that the override had passed and the Trustees hope that the Library’s 
budget as presented in the warrant would pass at Town Meeting. There was discussion about what 
cuts might have to be made, if the $500,000 from the water revenues account were amended out 
of the budget at Town Meeting. 


Respectfully submitted: 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, May 25, 2005 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Aida Gennis, Anne Heller, Ronnie 
Swain and Jack Wilson. 


The minutes of April 13" and April 27" were approved. 
Vouchers and payrolls were approved and signed. 


The Trustees welcomed the newly elected trustee, Aida Gennis. 
The Trustees re-established the procedure that the Secretary will send the minutes to the Director 
and Chairman for review and then the Secretary will forward the minutes to the entire Board of 


Trustees. ; 


The Trustees were requested to come into the Library and sign bills the week before July 1°. 


Library Feasibility Study update: 

A copy of the report of the Feasibility Study Committee, including the Question and 
Answer section, will be sent to the Selectmen and to the chairmen of other town boards. 

The Trustees agree that it is important that they monitor and keep abreast of the 
development of the proposed Wayland center project as there is potential for siting a municipal 
building in that location if the redevelopment proposal is ultimately approved. 

Anne Heller will discuss with the chairman of the Selectmen about setting up a meeting 
date with the Trustees to discuss: 

a. the events of the past two years as the Trustees and Feasibility Study 
Committee studied in depth the expansion of the Library at the present site. 
b. alternative options and future possibilities. 

Anne Heller will confer with the chairman of the Planning Board about meeting with the 
Trustees. 

Feasibility Study Committee chair Sally Cartwright will be asked to write a letter of 
thanks to both Suzy Klein and Nan Jahnke, who handled publicity so ably for the Feasibility 
Study Committce. A copy of the report will be sent to each of them. 


Board of Library Trustee elections: 
The following slate was nominated and approved unanimously: 


Chairman: Anne Heller 
Vice Chairman Perry Hagenstein 
Secretary: Ronnie Swain 


Wireless Project update: 

The public wireless network has been installed at the Library and is up and running now. 
Ann Knight had sent a letter to abutters and nearby neighbors that they might want to “secure” 
their network as potentially people using the wireless connection in the Library might have access 
to their network. 


The Minuteman Library Network voted to reduce the number of outstanding requests 
allowed per patron from 30 to 20. This new policy, which will take effect July 1°, was established 
in an effort to contro! the volume of delivery between MLN libraries, which has doubled in two 
years. Last month the network transferred over 63,00 items between libraries. 


Endowment Fund: 

Jack will talk with the Commissioners of Trust Funds to set up a meeting with the Library 
Trustees to discuss the Library Endowment Fund. The Trustees agreed that it is time to review 
and to clarify the wording of the instrument. Ann Knight will send each of the Trustees a copy of 
the Endowment Fund instrument. 


Building Repairs: 
Elevator: Recently the elevator descended to the bottom floor and the door opened 

without any direction or activity on the part of the 2 people in the elevator. A representative from 
the Eagle Elevator Company has been out to look at the problem but was not sure as to why it 
occurred. The elevator has worked fine since the technician made a few repairs to the motor and 
to the starter contacts but suggested that the motor mi ght need to be rebuilt for $3500. 

A motion was made and approved to spend an amount not to exceed $4000 from 
the State Aid to Library funds to repair the elevator. 


Fan in Server Room: Environmental Systems has installed vents and an exhaust fan in the 
server room to prevent the room from over heating in the summer, Each additional piece of 
equipment in the room generates additional heat. 


Air Conditioner: A spring inspection of the air conditioning system by Environmental 
systems revealed that Condensing Unit #1 needs a new condenser fan motor. 
A motion was made and approved to spend $485 from the State Aid to Library 
fund to replace the condenser motor for Condensing Unit #1. 


Tt was suggested that a chart be kept of these additional/Ainexpected expenses to be 
presented to the Finance Committee at the time of the budget meetings. 


Miscellaneous: 

Lynne Lipcon will write a letter of thanks to Sally Cartwright, chairman of the Friends of 
the Library, for their ongoing fund raising activities. 

Bonnie McLean, the custodian, is leaving in mid June and the Trustees join with the 
Director in wishing her the best of luck in future pursuits. The job has been posted in the Library 
and the Town Building. The deadline for application for the custodian job is June 1° 


The Trustees voiced their special thanks to Lynne Lipcon who has been the chairman of the 
Trustees for the past 5 years and who led us with humor and always with respect for our 
divergent opinions. 


Please note the change in date for the July meeting. 


Schedule and Meeting dates: Library meetings are usually scheduled for the third Wednesday of 
each month at 9:00 a.m. unless otherwise noted. 

Wednesday, June 15, 2005 at 9:00 a.m. 

Wednesday, July 13. 2005 at 9:00 am. 

Wednesday, August 17, 2005 at 9:00 a.m. 

Wednesday, September 21, 2005 at 9:00 a.m. 

Wednesday, October 19, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 
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WPL/ FSC Meeting To Discuss Upcoming Presentation to Selectmen 
June 10, 2005 1:00 p.m. 


In attendance: A. Knight, A. Heller, S. Cartwright, and L. Lipcon 


A meeting is scheduled with the Selectmen to present findings of Library Feasibility Study ---Monday, 
June 20. Time likely 7:30 p.m. —to be confirmed. All members of Feasibility will be notified of time 
and date, 


Anticipate having 30 minutes: 10 minute overview by Sally C. with Q & A to follow. 


Collaterals to distribute: Report distributed at Town Meeting, Q & A sheet, state reimbursement chart, 
sketch of Plan B 


Will also have LLB’s report (notebook) to show 

Topics to be covered with Selectmen were discussed: 

3 plans for current site 

Range of costs 

Exploration of other sites including new town center 
Discussion of future of Feasibility Committee and next steps. 


Adjourned at 2:05 p.m. 


Submitted by Lynne Lipcon 


Wayland Public Library Trustees Meeting 
Wednesday, June 15, 2005 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Anne Heller, chairman, Aida Gennis, Lynne Lipcon, Ronnie 
Swain and Jack Wilson. Also present: Sally Cartwright, chairman of the Library Feasibility Study 
Committee, Alison Moore, from Blue Point Venture Marketing and representing Streetscapes, , 
developer for the Wayland Town Center project, and intern Ariel Sarousi. 


The minutes of May 25, 2005 and June 10, 2005 were approved. 
Vouchers and payrolls were approved and signed, 


Wayland Town Center project: 

Alison Moore, representing Streetscapes, the retail developer for the Wayland Town 
Center project, made a brief presentation to the Trustees. Zoning by-law changes, necessary in 
order to proceed with the project, will need a 2/3 affirmative vote from the voters in a special 
election in September. After the presentation there was opportunity for questions from the 
Trustees. Questions were raised regarding the lot which the developers are proposing to deed over 
to the town for municipal use. There was discussion about who is ultimately responsible for the 
clean up of the Raytheon property and who would control what is built there. 


After the presentation there was a discussion of the possibility of having a second Library 
Feasibility Study for building an expanded Library on a virgin site, although without abandoning 
the options presented in the original F casibility Study report. 


Motion: To submit a warrant article for the September Town meeting to request funding for a 
Feasibility Study for an alternative site for the Library. Vote was unanimous. 


Offer of free videos and DVDs. 

In thanks to the community for the difficulty patrons had in getting to the Library during 
construction of Routes27/126, videos and DVDs may be taken out without charge during the 
month of July, starting on the 5", 


Building Repairs: 


Eagle Elevator’s charge for replacing the motor for the elevator is the same as for 
rebuilding it ($3,500), so the motor will be replaced. 

Ann Knight is getting estimates for remortaring the copingstones on the roof. There has 
been water damage in the north wall near the folios, 

The Trustees agreed that it will be necessary to explain to the Finance Committee the 
need for more money in the future in the Library’s operating budget for these unforeseen repairs 
in an aging building. 


Miscellaneous: 

There was discussion about the Library working with the Park and Recreation Committee 
in jointly sponsoring some programs consistent with Library goals and which would be held in 
the Library, These programs would be included in the Park and Recreation flyer. Ann Knight 
will check with other libraries as to how such programs have been handled. 


Schedule and Meeting dates: Library meetings arc usually scheduled for the third Wednesday of 
each month at 9:00 a.m. unless otherwise noted. 
Wednesday, July 13, 2005 at 9:00 a.m. 
Wednesday, August 17, 2005 at 7:00 pm. 
Meeting with Commissioners of Trust Funds at 8:00 p.m. 
Wednesday, September 21, 2005 at 9:00 a.m. 
Wednesday, October 19, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
Wednesday, July 13, 2005 
Raytheon Room 9:00 A.M. 


Present: Anne Heller, chairman, Ann Knight, Director, Aida Gennis, Perry Hagenstein, Lynne 
Lipcon and Ronnie Swain. Guest: Stanley Robinson. 


The minutes of June 15, 2005 were approved. 
Vouchers and payrolls were approved and signed. 


Public Comment: 

Stanley Robinson expressed concern about the public wireless network that was recently 
installed in the Library and specifically concerned about the possibility of negative effects on the 
health of library staff whose desks might be within certain proximity of a Wi-Fi station as well as 
the public. The Trustees thanked him for his comments and will further investigate the issue. 


Town Center project: 

The Trustees requested that Anne Heller draft a letter to the chair of the Board of 
Selectmen, William Whitney, and a copy to be forwarded to the Planning Board and the Town 
Center Committee. The letter will Suggest that the Board of Selectmen and the citizens of 
Wayland consider the needs of the Library as they consider options for the municipal lot as part 
of the Wayland Town Center project. 

Anne Heller will draft a letter to Lawrence Stabile, chair of the Planning Board, 
expressing the Trustees concern about the height restriction of 35 feet being considered for the 


height of the building in relation to other buildings; the drop-off area, parking for handicapped 
patrons, and easy access for deliveries; liens or easements that might restrict design concepts. 


Sale of Library Books: 

The Trustees discussed Jane Williamson’s report on how some Libraries are selling their 
‘valuable first editions and putting the funds in a book fund. If a first edition was identified, the 
Library would purchase a recent edition to replace it. 


Long-Range Plan: 

The possibility of the Trustees setting up a sub-committee, made up of staff members, 
Trustees and community members, in order to conduct a new town-side survey. It was suggested 
that Trustees look at Wwww.zoomerang.com, a web-based survey. How to involve more high 
school students in the survey was also discussed. It was suggested that the Trustees read the 
former Planning Document to see what can be used. and to invite Louise Brown to attend a 
meeting in the future. 


Building Repairs: 
Elevator is now all fixed and is up and running. 


Future Programs: 
The Trustees opened up discussion on possible programs appropriate for the Gossell’s 
Fund for human Dignity. 


Future Agenda: 
What would the Library do if the possibility of a new Library in the Town Building 
Center does not materialize? 
Options: Further study of the present site. 
A plan reduced in scope. 


Schedule and Meeting dates: Library meetings are usually scheduled for the third Wednesday of 
each month at 9:00 a.m. unless otherwise noted, 

Wednesday August 17", 2005 at 6:00 P.M. 

Wednesday September 21, 2005 at 9:00 a.m. 

Wednesday, October 19, 2005 at 9:00 a.m. 

Wednesday, November 16, 2005 at 9:00 a.m. 

Wednesday, December 21, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees’ Meeting 
Minutes of August 17, 2005 


Meeting called to order at 6:15 p.m. by Chairwoman, Anne Heller. 
Present: Trustees Heller, Knight, Wilson, Hagenstein, Swain, Lipcon with Gennis arriving at 7:00 p.m.. 
Also present, community member Louise Brown. 


Long Range Planning 
Louise Brown presented overview of the Long Range Planning process. The filing of such a plan is 
required by the MBLC in order to qualify for state grants. WPL’s last full plan was in1993 with an update 
in 2001. The New Planning for Results (copyright 2001) documents the current model to be used. Louise 
has studied this manual and provided us with an overview. A Long Range Planning Committee (LRPC), 
representative of the town demographics, needs to be formed of trustees, staff, stakeholders from the 
community and people with specific skills. Discussion of the charge of this committee was discussed. 
Anticipated duration of project is 6 months. Ann K. will submit to Town Clerk for posting. LRPC will: 

1. design and implement the study 

2. identify vision for the future of the Wayland community 

3. identify the community’s needs to support the vision (town wide survey might be considered) 

4, identify how WPL fits into that; i.c., take community needs and translate into library needs 


5. prioritize the needs 


Minutes of 7/13/05 were unanimously accepted with amendment to include future meeting dates of 
9/21, 10/19, 11/16, 12/21 all at 9:00 a.m. 


Invoices were signed. Finances reviewed. Noted additional expense for elevator repair (new contacts), 
Swain requested that the jolt with which elevator starts up be evaluated. Coping stone repairs could be 
costly. Estimate not yet available. 


Circulation stats were reviewed, noting slight decline- likely due to ban on requests for inter-library loan of 
AV materials. 


Feasibility Study 
Sally Cartwright has agreed to write “Guest Column” summarizing FSC conclusions for Crier submission 
in Sept. Same will be given to Matt MacDonald in hopes of getting similar article in Globe West. 


Town Center Project 
Heller and Knight attended recent Planning Meeting and presented WPL concerns re. traffic and parking. 
Wilson attended Traffic Meeting and noted many concerned citizens in attendance. 


Wireless Equipment 
Current placement of WiFi was discussed. Moved and passed (5 in favor, 1 opposed): To authorize hiring 
of engineer to assess the cost of moving WiFi station. 


Commissioner of Trust Funds 

Mike Patterson joined the meeting for a discussion and clarification of the administration of the library’s 
trust funds which include Millennium Endowment Fund, “Library Funds” which includes Swain Fund and 
the Gossels Fund which is held as a separate account. WPL Trustees may draw from these funds with 30 
days notice to Commissioners. The Millennium Endowment Fund instrument was reviewed and felt to be 


in concert with our needs. 
Director’s Report 
New Town Administrator begins Sept. 19. Ann K. has met Mr. Turkington and anticipates a good working 


relationship. 


Appearance of parking lot entryway carpet was discussed, Agreed that it is a challenge to keep it looking 
fresh. When library is renovated/expanded or moves to new site, careful attention will be paid to this 
problem area. 


Director Knight called attention to 7/31/05 Globe article “Architect of Learning.” Libraries of future will 
need to focus on space for programs and provide “cultural commons.” 


Meeting adjourned at 8:55 p.m. 


Respectfully submitted by Lynne Lipcon 
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Wayland Public Library Trustees? Meeting 
Minutes of August 31, 2005 


Meeting called to order at 9:00 a.m. by Chairwoman, Anne Heller. 
Present: Trustees Heller, Wilson, Hagenstein, Lipcon, and Gennis; also Director of the Library 
Knight. 


Long Range Planning: 

The trustees discussed the establishment of a long-range planning committee to develop a 
planning document for the Library. The committee will be composed of 14 members, including 
two Library trustees, two staff members, the current and former directors of the Library, and 
eight residents of the community. A motion was made to establish the committee; it was 
seconded and approved unanimously. 


An announcement requesting volunteers for the committee will be posted for two weeks. 
Depending on interest in the committee, candidates may be asked to write a statement of interest, 


Meeting adjourned at 9:10 a.m. 


Respectfully submitted by Anne Heller, 


Wayland Public Library Trustees 
Minutes, Meeting October 19, 2005 
Raytheon Room, 9:00 am 


Present: Trustees Heller (Chair), Swain, Gennis (10:04), Wilson, Hagenstein, and 
Director Knight 


Public comments: None 
Approved Minutes of Sept. 21 
Future meeting dates confirmed (10-19, 11-16, 12-21, all beginning at 9:00 am 


Bills, financial statements, circulation: Vouchers and payrolls were approved and 
signed, Discussed, including impact of video transfers among libraries. 


FY07 Budget: Discussed guidelines received from F inance Director and ways to 
respond; indicated desire to meet with Finance Committee Liaison to Library prior to 
responding to guidelines. 


Discussed building maintenance expenses, including leak problems with roof, and 
possibility of suggesting Town-wide facilities planning to avoid sudden, large expenses 
falling on budgets of individual departments such as the Library, especially in times of 
limited availability of Excess and Deficiency Fund. 

Discussed availability of Library Special accounts. 

Electrical surge problem: Discussed NSTAR retrofit proposal. 

Building Issues: Noted help from Park and Rec with freight house door 


Town Center Proposal: Agreed that Trustees will be ready with statement if needed at 
Town Meeting. 


Long-Range Planning Committee: Discussed appointments and possible meeting dates. 
VOTED to appoint members from among those on list presented at meeting. 


Gossels Program: Agreed to contact Dr. Beneficl on possible presentation on dignity 
and integrity in the workplace and public life, a topic vital to the Town. 


Adjourn: 10:53 


Wayland Public Library Trustees’ Meeting 
Minutes of November 7, 2005 


Present: Trustees Heller, Wilson, Hagenstein, and Swain; also Director of the Library Knight and 
Karl Geiger. 


Meeting called to order at 7:30 p.m. by Chairwoman, Anne Heller, who welcomed Karl Geiger, 
member of the Finance Committee. 


NStar Lighting Retrofit Program: 

Director Knight reported on the results of a recent NSTAR energy audit. The report suggests 
changing lights and light fixture ballasts to reduce energy costs. NSTAR is offering a cash 
incentive which will reduce substantially the cost of implementing the changes. The trustees 
asked Ann to find out about the lifespan and replacement costs of the more energy efficient lights 
before voting on the plan at the November 16% meeting. 


Discussion of Proposed FY07 Budvet: 

Director Knight presented the proposed FY07 budget for the Library based on the guidelines 
established by the Finance Director. Because of an expected operating shortfall of $3.5 million, 
the Library budget must reflect an 8% reduction after factoring in negotiated contract settlements 
and increased utility costs. Ann outlined the steps that would have to be taken to achieve the 8% 
reduction. The final budget will be presented to the trustees for a vote at the next meeting. The 
trustees and Mr. Geiger discussed strategies for obtaining funds to repair the Library roof, 
including reserve fund transfers for immediate repairs and capital funds for larger projects. 


Meeting adjourned at 8:50 p.m. 


Submitted by Anne Heller. 


Wayland Public Library Trustees Meeting 
Wednesday November 15, 2005 
Raytheon Room 8:30 A.M. 


Present: Ann Knight, Director, Anne Heller, chairman, Aida Gennis, Perry Hagenstein, and 
Ronnie Swain. 


The minutes of November 16, 2005 were approved, 
Vouchers and payrolls were approved and signed. 


Budget: 
Continued discussion of the proposed budget a version of which, as required by the Finance 


Committee, reflects an 8% reduction after incorporating negotiated contract settlements and 
projected increased utility costs. Ann Knight, Director, reminded the Trustees that whatever is 
spent from any funds, including state aid, is factored in when figuring the minimum appropriation 
of 16% for materials. This is Wayland’s requirement in order to maintain state certification, thus 
qualifying for state and federal grants. The Trustees with the Director discussed how the severe 
reduction to the total Library budget affects the number of hours the Library is open, which 
affects staffing and thus affects overall Library services. The Trustees asked Ann to include with 
the budget material the repercussions of the reductions. 


A motion was made, seconded and approved unanimously to adopt the proposed budget. 


Building Repairs: Roof 


Three architectural/engineering firms have looked at the Library in order to provide an estimate 
for a roof survey-that includes cost estimates for roof repair/replacement work. Both the roof on 
the original building and on the 1987 addition are leaking and damaging the ceilings and walls of 
the Library. 

A motion was made, seconded and approved to authorize the expenditure of up to $6000 from the 
state aid account for the roof survey. 


The Trustees suggested that after the first of the year, Ann Knight explore options that might be 
available for replacing the carpet in the stairway. 


NSTAR Light Proposal: 


Ann Knight gave the Trustees estimated figures on the savings in one year for retrofitting the 
lighting fixtures in the Library. The cost differential to change bulbs from incandescent to 
compact fluorescent is not large and the compact ones last 9-10 times as long. In addition the 
large T8 linear fluorescent lamps may cost up to a dollar more per lamp but you save in energy 
and get better quality light. 

A motion was made, seconded and approved unanimously to accept the NSTAR lighting/ballast 
retrofit proposal, based on the energy audit. 


Long-Range Planning Committee: 


The committee will have its first meeting on Monday, November 28" at 7:30 P.M. There are 14 
members on the committee including Ann Knight, Director, and Trustees Anne Heller and Aida 
Gennis. Sally Lamprey and Pam Sway represent the staff. 


Miscellaneous: 
The Trustees have postponed until the next meeting in December a discussion of asking Dr. 
Margaret Benefiel to be the Library’s speaker for the Gossels Fund for Human Dignity. 


Ann Knight reported on her meeting with the Wayland Cultural Council at which she presented 
two applications for programs, one a music program for pre-school children and their parents and 
the other, Frank Smith’s program. 


Schedule and Meeting dates: Library meetings are usually scheduled for the third Wednesday of 
each month at 9:00 A.M. unless otherwise noted. 

Wednesday, December 21, 2005 at 9:00 a.m. 

Wednesday, January 18, 2006 at 9:00 a.m. 

Wednesday, February 15, 2006 at 9:00 a.m. 

Wednesday, March 15, 2006 at 9:00 a.m. 

Wednesday, April 19, 2006 at 9:00 a.m, 

Wednesday, June 21, 2006 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees’ Meeting 
Minutes of December 14, 2005 


Present: Trustees Anne Ileller, Jack Wilson, Perry Hagenstein, and Aida Gennis: also Director of 
the Library Ann Knight, Mike Flaherty and Jim Russo from Russo Bart Associates. 


The meeting was called to order at 9:05 a.m. by Chairwoman Amne Heller. The approval of 
minutes from the November meeting was postponed until January. 


Discussion of the Library Roof: 

Mike Flaherty and Jim Russo of Russo Barr Associates described what would take place during 
the upcoming roofing condition survey which they have been hired to perform. They discussed 
procedures for analyzing the tile roof and the newer flat roof. They will complete their survey 
and provide cost estimates for repairs or renovation by the end of December. 


Review of Meeting Dates: 
Meeting dates were proposed for 2006. Some conflicts were identified, and Ann Knight said that 


she would circulate a revised list. 


Discussion of Circulation Statistics: 

Trustees reviewed monthly circulation statistics which are running behind last year’s figures. 
This is probably a result of the traffic construction project on Route 20 and the moratorium on 
transfers of audiovisual materials. The Trustees will continue to monitor circulation trends. 


Discussion of Library Facility Problems: 

Due to an air conditioner leak in the attic, the ceiling over the circulation desk is damaged and 
will require repair. Director Knight is getting an estimate and has alerted the Town 
Administrator of the situation. The furnace also needs a valve replacement to prevent leaking. 
The Trustees voted unanimously to allocate up to $4,000 for the repair of the furnace valve. 


Review of FY07 Budget: 

The Library budget will be reviewed by the Finance Committee in early January. Administrative 
Assistant Sally Lamprey is preparing a document for the meeting with the Finance Committee 
that lists maintenance costs, both planned and unanticipated, for the Library building over the 
past several years. A discussion also took place regarding the impact of the proposed budget 
cuts on town services. Anne Heller will write a letter to the Board of Selectmen and Finance 
Committee supporting the placement of an override on the ballot in the spring. 


Discussion of the Gossels Program: 

Dr. Margaret Benefiel’s program, Soul at Work, will be underwritten by the Gossels Fund for 
Human Dignity and will be held on January 14. Ann Knight will contact the Gossels families 
about the upcoming program. 


Other business: 
e The next meeting of the Long-Range Planning Committee will take place in early 


January. 


e The NSTAR retrofitting project is not scheduled yet but will take place in 2006. 

e The Trustees will send a letter to the Board of Selectmen expressing their support for the 
inclusion of a municipal parcel in any future town center project. 

¢ Jack Wilson will end his tenure as a Library Trustee in 2006. A discussion took place 
about the best ways to notify the public about the opening and to encourage candidates to 
consider running for the Board. 


Meeting adjourned at 10:50 a.m. 


Submitted by Anne Heller. 
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